
Project Management Workshop 
 

Goal 
In this workshop you will learn the fundamentals of project management. This will be related to the 

work in research projects. Group exercises will be based on practical examples and projects of the 

participants. 

Agenda 
• Introduction / Warm-up 

• Workshop Wishlist 

• Contracting 

• Project Goal and Planning 

• Quality Management 

• Risk Management 

• Stakeholders 

• Controlling 

• Self-Management 

• Open Questions & Wrap-up 

Schedule 

01.06.2021 + 02.06.2021, 9:00 – 17:00 h 

The workshop will be online. 

 

Registration 
Please register online 

The number of participants is restricted to 14. 

GS-EES members will gain 1 CP within „Professional skills training - Management” 

https://www.celest.de/en/career-support/graduate-school/registration-1

